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UNIVERSITY OF CENTRAL FLORIDA

1985
Self Study
SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

COLLEGE OF AR.TS AND SCIENCES
SELF STUDY REPORT

College of Arts & Sciences Self-Study Report

1.

Philosophy

1.1

Role in the University and the community

The College of Arts and Sciences, the largest academic unit in the University,
is responsible for all programs in the broad areas of the humanities, fine arts,
natural sciences, and social sciences.

In addition to providing academic degree

programs in more than 60 undergraduate, graduate, and preprofessional programs,
the College serves the University by making available a wide selection of
courses designed to complement the offerings of the other four colleges, including
most of the courses needed to satisfy the General Education Program requirements.
In addition, the College offers specialized graduate courses for members of
the central Florida community, and its faculty offer their expertise to a wide
variety of community and industrial agencies.

1.2

Evaluation and Projections

In the decade ahead, improved funding will be needed to reflect the significant
growth anticipated.

Increases will be required both in physical space and funding

if the College is to continue to meet the demands placed on it.

Given the

expected growth of the University and the area it serves, an increase in the
number of faculty is essential, along with a greater appreciation of the special
nature of the College because of its size and importance in the University and
because of the demands placed on it with respect to the other colleges.

Its

unique role in serving the needs of the GEP requirements calls for special funding
consideration.

2.

Organization

2.1

Duties and staffing

The present organization of the College needs restructuring, with more assistance
provided at the functional level and less assistance at the policy-making level.
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Increases in clerical help are needed both in the Dean's office and in the departments
so that all offices can meet the increasing paperwork demanded by the state.

As

programs expand, there will be an increasing need for technical personnel, and
internal allocation of clerical personnel will need to be modified to meet the
ever-increasing demands placed on the College.

The successful merging of three

existing colleges into one in 1980 has not been achieved.

2.2

Support and Communications

Communication between departments and support personnel within the College should
be improved so that both the College and the departments have a better understanding
of each other's needs.
chairs.

The same is true of the relations between the Dean and the

The Dean's office needs to run more efficiently so as to provide needed

assistance so that departments, in turn, can run more efficiently.

2.3

Projections

Given the recent resignation of the Dean and other anticipated major changes in
that office, it is not possible to describe planning procedures and anticipated
organizatillonal changes.

3.

3.1

Educational Program

Correlation of Program and Objectives

In addition to the information provided in 1.1.

(above), the College serves the

needs of majors in 19 departments which offer baccalaureate, graduate, and preprofessional programs as outlined in the university catalog.

These departments

in turn constitute the central core of the university, providing as they do the
basic liberal arts and sciences component and serving the needs of the GEP.

There

are relatively few programs and related course offerings offered at the three
centers, and both staffing and support there need to be clarified.
offerings at these centers must be expanded.

In the future,

The College should more closely
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support these programs or better meet the demands and needs of the community it
serves since the goals of the College are to provide a broad, essential curriculum
for the university.

Through the State University System, the university participates

in successful foreign study centers in London and Florence and offers summer
programs 'in France, Spain, and Italy.

3.2

Projections

More resources will be needed over the five-year period as the College anticipates
a relative decrease in its service role with respect to the GEP and thus expects
to provide more diverse programs of its own through the existing departments.
Over the ten-year period, it is expected that there will be a greater emphasis on
advanced degrees and a more creative range of activities in research.

Since

enrollment will increase, more staffing and support personnel will be needed.

And

a continual updating of curricula will be needed to meet the demands of the times.

4.

Financial Resources

4.1

Auxiliary activities

The College has no specific auxiliary enterprises.

4.2

Budgets

The College does not prepare budgets.

Funds are allocated to the State University

System by the legislature; departmental chairs submit requests to the Dean for
funds needed to operate their programs, and the President and his staff decide
how the sum allocated by the state is to be distributed among the units of the
University.

Clearly, revision in the process of allocating funds within the

University is needed; this revision should pay close attention to those areas in
which teaching demands are heavy and to those areas necessary to the University
where programm,atic funding would be more appropriate.
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4.3

Equipment

OCO funds are used to purchase teaching and research equipment and to support
personnel who, in turn, support these functions.

Expense funds are used to supply

the daily, routine operation of all University offices and are further used in
support of teaching, faculty development, and general faculty support.

As to the

effect of regulations, the lack of flexibility in switching between budget
categories often interferes with the effectiveness with which the College can
use its funds.
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5.1

Faculty
Recruitment and selection

Attempts are made by the College to evaluate departmental needs relative to the
needs of other departments in allocating new faculty positions.

The college

administrators consider course and program demands and often the special needs o f
departments in this area.

5.2

Salaries

Salaries are determined by the legislature and the BOR and are allocated in terms
of rules negotiated between the UFF and the BOR.

5.3

Evaluation, Security and Promition

In keeping with Board of Regents Rules 6C-5.113 and 6C-5.225, and in keeping with
criteria established there and with the Provost's annual schedule, nominations
for tenure and promotion are initiated at the departmental level and sent b y the
chairs to the College Personnel Committee, whose vote is sent to the Dean.

His

recommendation is forwarded, along with the documents, to Academic Af fairs f or
consideration by the University Personnel Committee, whose vote is sent on to the
Provost and the president for final approval or disapproval in terms of the
criteria for the various ranks established in the rules cited .

•
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5.4

Working Conditions

Because of the significant growth of the university, space demands are heavier
than what the College is presently allocated to receive.

5.5

Projections

See 3.2 and 4.3 above

6.

6.1

Physical Facilities

Facilities

With the anticipated growth of the student body, along with a corresponding increase
in the number of undergraduate programs and an increase in graduate-level programs,
there will be a need for additional classrooms, laboratories, office and clerical
space, research areas, and special purpose facilities.

6.2

Provisions

The College determines its projected needs and desires, then makes formal requests
to the central administration, which in turn creates a list of priorities and
submits the leading items to the BOR and the legislature for approval and funding.

7.

Special Activities

7.1

Type of special activities

Special programs of the College include:

the preprofessional program; the prelaw

program; the Institute for State & Local Government; the Weekend Program in Criminal
Justice in Ocala; the Institute for Technical Documentation; the Institute of
Statistics; the

Institute for Social and Behavioral Sciences; the Canadian Studies

Program; the Russian Studies Program; and foreign summer study programs in Italy,
Spain, and France.

7.2

Organization & Funding

The Institute for State & Local Government, as a typical example , has a director,
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a board of advisors, and a secretary; it is funded by the state.

All others are

funded through the College through normal E & G funding (i.e., there is no external
funding).

7.3

Academics

Regular faculty are used in the above programs and instructional modes, and
related academic criteria are the same as in the rest of the College.

8.

·Graduate Programs

8.1

Selection

Departments within the College initiate requests to offer graduate programs, and
these are evaluated and approved (or disapproved) by appropriate College and
University officials and then forwarded to the Chancellor's office for final
approval.

There are 8 doctoral and 20 masters degree programs proposed for the

University, none of which falls directly under the administration of the College.

9.

Research

9.1

Administration

Research is included as a regular component of all full-time faculty assignments
and thus is clearly encouraged within the College.

For individual faculty research

projects, the College provides whatever support is appropriate and available
(e.g., released time, space, equipment, and clerical assistance.)

Research efforts

are part of each chair's annual evaluation of the faculty, which is used as a
partial basis for merit salary increases, tenure, and promotion.

The Dean encourages

research in the College and provides resources whenever possible.

9.2

Future Development

For the foreseeable future, the College, as with the University, will continue to
emphasize teaching as well as research among faculty.

A balance between these
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two related functions will remain College policy.

10.

Computers

10.1

ICmpact and Needs

Computers are increasingly used as valuable and necessary aids in teaching, research,
and administrative support and can be of assistance in making the College function
more effectively in these three areas.

As the programs in technical writing

(English) and statistics-related work indicates, there will be greater use of and
need for computers both in the next five-and ten-year periods.

As in the past,

evaluation of research will depend heavily on computer use.

11.

The Brevard, Daytona and South Orlando Centers

11.1

Programs

The programs at the three centers are selected based on area surveys and other
means that indicate a demand for specific programs.
not offered at the South Orlando center.

Full academic programs are

At Brevard, the College offers programs

in computer science, public administration, criminal justice, and allied legal
services.

At Daytona, the College offers programs in public administration,

criminal justice, and allied legal services.

At these centers, the College

provides no administrative support but provides the part-time services o f fa cul t y
for counselling purposes at the Brevard and Daytona centers.

